@a:cwzbmem VYIDAGICHUA
Kadeapa ynpasiieHusi, OpraHu3aliuOHHOI0 pa3BUTHUS

Hanpagienue noarorosku 38.04.02 «MeHexxkMeHD)
HanpagBjieHHOCTH «YnIpaBJjieHUE NPOEKTAMU», YPOBEHb MATUCTPATYPbI

' At
PYKOBOAUTENb MarucTtepckou nporpamMmmsl
«YnpaBneHue npoeKktammn»

Llwcmkosa KceHMﬂA




1. Dopma oOy4YeHUA: OYHO-3a04YHasA

2. BectynutenbHble UcnbiTaHUS:
TecTtnpoBaHue

3. Bbinyckarwme Kadeapbl: Kadenpa
ynpaBrneHus, Kadeapa opraHM3aLuuoOHHOro
pa3BuTus

4. BO3MOXHOCTU NPOAOITIKEHUS
oOpa3oBaHUSA: MOATOTOBKU K cepTUdmKaLmm
MeXxayHapoaHou Accoumuaumen YnpaBaeHUs
Mpoektamu IPMA

KAApPOBbIM COCTAB YKOMMNAEKTOBAH HA 96 %
NPEenoAABATEASMU UMEIOLLLUM YHEHYIO
CTeneHb KOHAUMACOTOB U AOKTOPOB HAYK,
NPAKTUKAMHU, PAOOTAIOLLLMMHU B AGHHOU

cchepe




IIpumepsl NpoexTOB
CeroaHs

T'oc.mpoekTsl

Co3nanue cucTeMbl
MOTHBAIIMHU TEPCOHAIA

Chemka puibma

OTKprTI/Ie BbBICTAaBKH

3anyck OM3Heca

peOpeHauHT

Ilepee3n B HOBBII opuc

Co3nanmne HOBOTO MPOAYKTA

Opranuzanus
CBaAbOBI U AP.




YIABICHNTE ITUCRTOM -

- peaju3anus HuaeH

IIpoeKT — KOMILJIEKC B3aMMOCBSI3AHHBIX MEPONPSATHIA,
NpeIHA3HAYEHHBIX JJIS JOCTHKEHHUS B TeYEHHUE 3aJaHHOIO
Ieproaa BpeMEeHH U MPHU YCTAHOBJIEHHOM OlOIKeTe,
MOCTABJICHHBIX 32/1a4 C Y€TKO ONpeleJIeHHbIMU HejsamMu 4

(OneparuBHoe pykoBoacTBo Ne 220, MupoBoii 0aHK)



CoBpeMeHHbIH MHUP [1aeT:

00JIbIII0C KOJINYECTBO BHI3OBOB

YikecToueHue TpeOOBAHMI

K CPOKaM BbIIIOJIHCHUSA 3az[aHni’1,

IloBbIlIEHME KOHKYPEHIIUHU U TPEOOBaAHMI
PBIHKA

TpebOoBaHus K Ka4eCTBY NPOAYKTA M T.IL.

IloaToMy «¥YmnpaBjieHHE IPOeKTaAMMN»
BOCTPE0OBAHO NMPHU YCJIOBUHU BO3PACTAHUS
CJIOKHOCTH M YBEJIUYCHHUSA YMCJIA IPOEKTOB
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B xo1e 00y4yeHnsi MbI IO3HAKOMHUMCH C
ANpPOOMPOBAHHBIMHU M INHPOKO UCIOJIb3YeMbIMHU

[PAKTUKAMHU YIIPABJIEHUA NPOCKTAMH
210 caejaer Bac 0ojiee 3P PheKTUBHBIMU, TAK KAK
Ilpumenenue npo¢ecCuOHAIBHOIO YIIPABJIECHUA NMPOEKTAMHU

[HO3BOJISIET:
CHU3UTH PUCKH HeEyCliexa NPOEKTOB

IkOoHOMHUTDH 10 30 % Bpemenu u 10 20 %

CpeacTB
Caeatb NPOEKThl KOHTPOJUPYEMbIMH M MPO3PAYHBLIMHU JIJISI KX

PYKOBOIMTEIEHN
O0ecneyuT roTOBHOCTH K PYKOBOACTBY

KOOPAUHALMM MPOEKTOB HA NMPEANPUATHH H T.II.
HccaenoBanue Volkswagen




Peanu3auya nporpaMmmbi NPOUCXOAUT B COOTBETCTBUM C ol
HaanpowmeccHoHANbHbIMU HABbIKAMM, KOTODbIE GbINU
OTMeueHbl paboTogarenamu KaKk HauGonee BaxkHbie And
Na6oTHUKOB GyayLlero:

* KpUTHYECKOE CUCTEMHOE MBIIIJICHHUE,
* MexXaIUCIHUILIMHAPHOCTS,

* [IpodheccrnoHalIbHBIC HABBIKU
KOMIIBFOTEPHOU TEXHUKHU U
MHTEPAKTUBHBIX MEI1A

* COTpYyIHUYECTBO
* TBOpUECKHE CTOCOOHOCTH
* JlupepcTBO U Op.

[TpoekT «ATiiac HOBBIX MpOdeccriiy, BEITOIHEHHBIH ATEHTCTBOM CTpaTernueckiux nHUIUaTB PO 1 MOCKOBCKOM IIKOJIOH yIpaBIeHUs
«CKOJIKOBO»



JIucuMIIMHbI 00pa30BaTe/IbHOU
NnporpamMmmal

* MH(popMallMOHHBIE TEXHOJIOTUH PA0OTHI C
nanaeiMu 1 3HaHUAMHE (BIG DATA)

* YIIpaBJICHUE IPOCKTAMHU B YCIIOBUAX
HEONPEACICHHOCTU U PUCKA

* Ypasnenue npoekramu B MS Project

* YmpagiieHue puckamu 1poekra B [10
PRIMAVERA Bl

Project - g
Professional . ..




AvcuHNnuibl 06pa3oBaTenbHOM NPOIMAMMBI
(Npoaon:xexHue)
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* TexHomnormm nPoOeEKTHOro
ynpaBrneHus

 [IpaBOBOE 0bDecnevyeHne NpoekKTa

* |T- obecrieyeHne npoekTa

 [lokymMmeHTaumoHHoe obecneyeHne
NpoekTa

» KagpoBoe obecnevyeHmne npoekra

» PazpaboTtka n npuHaTne

yrpaBneH4YeCcKknx peLieHn u ap.




AHcUMNNHHBI 0GPa3oBaTeNnbHOM NNOIMAMMbI

- (npoaon:xenve)
* CTparerndyeCKui aHaan3 B YIIPABICHUN

[IPOEKTaMU

* THBECTUIIMOHHBIN aHAIU3 B YIIPABJICHUHU
[IPOEKTaMM

* @UHAHCOBOE MOAECIUPOBAHUE B
YIPABJICHUU IIPOECKTAMU

e JIngepcTBO U KOMaH1000pa30BaHUE

10
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(Nnpoaon:keHue)
* YIIpaBJICHUE TOCYAAPCTBEHHBIMHU
[IpOrpaMMaMu M IIPOEKTaMHU

* [ [poeKThI rOCy1apCTBEHHO-4aCTHOTO
[TapTHEPCTBA U JIP.

1




POV 4 Tpya1oycTpoiicTBO:
POEKTHO-OPHEHTHPOBAHHBIE

OpraHu3aluHu

koMnaHuu ¢ 2010 r. ycenmrHo npoxoasT
MEKIAYHAPOAHYIO CepTU(PUKAIMIO IO MOJAETH
3peJIOCTH YIPABJICHUS MPOEKTAMU

Oprasbl rocyiapCTBeHHOI0 U
MYHMIIUIIAJAbHOIO YIIPABJIEHUSA

C 2016 r. — akTUBHOE BHeApeHue yrnpaBrieHus
npoeKTamMmum B opraHax UCMONMTHNTENIbHOW BNacTu
MNMpuHaTo NoctaHoBneHne «0O6 opraHn3aunmn
npoekTHou pgeatenbHocTU B lNpaButenbcTBe PP»
CospaH PepepanbHbIN NPOEKTHLIN OhUC U
noaBeAOMCTBEHHbIE NMPOEKTHbIe O(PUCHI,
OnpepeneH lNepevyeHb NPUOPUTETHLIX NMPOEKTOB,
pa3paboTtaH KOMMNMEKC MeToanYeCcKnx
pekomMeHaauun rno noaroToBKe NacnopToB

3\t ot 60 000 pyo

Bepxuuu npeaes — He
OrPpaHHYEeH

IIpexea Bxoga B
npodeccuro — He
OrpaHHYeH 19

NPOEKTOM, NPOrpamMm U NPOEKTbI NPeasiIoKeHUN

[lo gaHHbIM, KOMNAHUU
«TaHgep» (TC «MarHuT»)



Tunuuyubie
MePCIEeKTUBBI

nyru PM L1 e
AIMHHHCTPATOP, NOMOIIHHUK IPOEKTA U AP.

p ¥

Z.PMO

Projet-managment officer

[lo gaHHbLIM, KOMMaHun « TaHaep»
(TC «MarHuT») 13

1.Senior PM 3.busHec-MeHeKMEHT M AP
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IIpodeccuonanbHoe cood1ecTBo IlpoekTHOrO

ynpaBJieHHUsI BKJIKOYAET
0oJee 40 MJiH.

CIIeUAJMCTOB B MUPE,
3aHATHIX MPOECKTHOH
NeATEJIbHOCTHIO

0o0J1ee 1 MJIH. YeJIOBEK,
COCTOSIIMX B
Nnpo¢eCcCHOHAIBbHBIX
acCconManusx

YpasiieHue NPOeKTAMH KaK NPo(ecCuoHANbHAS IeATEeJbHOCTh MPOA0JIKACT
Pa3BUBATHCHA U MPOAOJIAKAET CKA3bIBATHCSH HA PAa3BUTHHU NPOdecCuu U Ha
BOCTPE0OBAHHOCTH 3TOM NMpodeccru B CAMbIX Pa3HbIX 00J1ACTSAX A€SATEJILHOCTH 14




IlpeumyinecTsa mporpaMmmsl « YrpaBJjieHHE
npoexramu'':
YHUBEPCAJIBHOCTH M PA3HOCTOPOHHOCTH MMOATOTOBKH

CIEUAJIUCTA, YTO 12T BO3MOKHOCTH Pa0d0ThI B JIIO0OH
KOMIAHUH

OO01upHbIE 3HAHUSA B 00/1aCTH U (PPOBOTO
MEHEI)KMEHTA, YTO NpeAarnojaraer padory ¢ HOBbIMH
0(pUCHBIMHU IPOrpaMMaMH

YMeHHe CTaBUTh eI, (POPMUPOBATH KOMAaH]Y,
CO31aBaTh HEOOXOAMMBIN COLIMAJBLHO-TICUX0JOTNYeCKUuM
KJINMAT

IloaroroBka aJis cepTu(puKaAnMm, 4YT0 ycujaupaer 19
0J102K€HHE BHINYCKHUKOB HA PHIHKE TPYyAa




OTpen marucTpartypbl:
(499) 973-40-16 (MapuHa
ApamoBHa)

(499) 973-62-98 (KoHcTaHTUH

AHaTonbeBUY)

otdelmagprog@rqq ~LWARE=TRE Biek= Z
AnekTpoHHas  U.ru (495) 250 63 35 (Uucrsikosa
nourta chistiakova.ksenia@ KceHuss AHaTonbeBHa,
gmail.com pykoBoAuTenb NporpaMmmbl

«YnpaBrneHue npoeKkraMmmu»)

B PITY BKoHTaKTe

http://twitter.com/rggu_ru

Appec: 125993, I'CI1-3, MockBa, yn.YHasaHoBa, 15 16
M. HoBocnob6oackasa, m. MeHaeneeBckKas,
M. Benopycckas, M. MasikoBckas



http://mind3.ru/wp-content/uploads/2010/02/twitter-300x293.jpg
mailto:otdelmagprog@rggu.ru
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B nipezeHTanum ucIob30BaHbl JaHHbIE JIOKIIa10B:

ToBO Anexkcanap. CocTossHUE UM TEHACHIIUM PAa3BUTHS
yIIpaBJICHUS MPOECKTaMu B MuUpe U B Poccun.

PykxoBoauTens cepBuca, rpynmna « OMHUKaHAJIbHOCTHY,
xomnanus « Tangep» (TC «Maruut») Codwu JlenHon
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